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consistently evaluated. Any gaps in staff skill or knowledge must be addressed 
through further training and supervision.    

c) Ensure that care plans address the individual assessment of children and young 
people. Staff must receive appropriate training in relation to care planning. Care 
plans must be reviewed regularly and updated to reflect the changing needs and 
support for children and young people.     

d) Ensure that risk assessments, including those dealing with restrictive practices 
and the impact of risk for all children and young people in the service, are 
accurately documented and reviewed in line with new information.     

  
This is to comply with regulation 4 (1)(a) and (c) and 5, of The Social Care and 
Social Work Improvement (Scotland) (Requirement for Care Services) 
Regulations 2011 (SSI 2011/2010) and section 8 of the Health and Care (Staffing) 
Scotland Act 2019 (as substituted for regulation 15(b) the Social Care and Social 
Work Improvement Scotland (Requirements for Care Services) Regulations 2011, 
SSI 2011/210).  
 
We have extended the timescale for this improvement so that identified training 
can be undertaken and young people’s documentation, including risk 
assessments dealing with restrictive practices, can be reviewed and updated. 
 
2. By 19 April 2024, the provider must ensure that children and young people 
experience an environment which is kept in a good state of repair and is decorated and 
maintained to a standard appropriate for the care service. In particular, you must:   
 

a) Undertake and evidence regular and thorough safety checks of the property to 
ensure that any repairs, health and safety concerns are identified and responded 
to promptly. You must ensure that repairs are undertaken without undue delay.   

b) Improve the personalisation of children’s bedrooms in accordance with their 
preferences.   

c) Ensure bedrooms are routinely cleaned and free from broken furniture.   
d) Ensure children have the required support to maintain their rooms in a hygienic 

condition by staff who are trauma informed in their approach.   
 

This is to comply with regulation 4 (1)(a) and Regulation 10 of The Social Care 
and Social Work Improvement (Scotland) (Requirement for Care Services) 
Regulations 2011 (SSI 2011/2010).  
 
Improvements:  
 

• Safety checks were in place and minimum cleanliness standards had been 
developed and discussed with staff to ensure shared understanding.  

• Redecorated rooms were of an improved standard and some rooms were more 
personalised.  

• No outstanding repairs were evident.  

This improvement has been complied with.  
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This is to comply with regulation 4 (1)(a) of The Social Care and Social Work 
Improvement (Scotland) (Requirement for Care Services) Regulations 2011 
(SSI 2011/2010).  
 
Improvements:  
  

• Admissions policy and matching assessment documentation has been reviewed 
and updated.  

• A lessons learned activity was undertaken as part of the above review and this 
informed a related action planning.  This information was provided to the Care 
Inspectorate for consideration.   

  
This improvement has been complied with.  
  

5. By 17 May 2024 the provider must improve the strategic vision for the service to 
ensure that positive outcomes for children are promoted. In particular you must:  
 

a) Ensure that a high-quality SMART service development plan that clearly outlines 
the strategic vision is in place for the service and that staff are fully involved in its 
development and implementation.   

b) Demonstrate that robust quality assurance systems are in place and 
implemented by managers with the appropriate knowledge and skills to improve 
the quality of reflective practice and promote positive outcomes for children. 

 
This is to comply with regulation 4(1)(a) of The Social Care and Social Work 
Improvement (Scotland) (Requirement for Care Services) Regulations 2011 
(SSI 2011/2010).  
 
Improvements:  
 

• A service development plan is now in place and is relatively comprehensive.  

• A framework for practice reflection is being implemented and improvements in 
these frameworks were noted. 

• A range of quality assurance mechanisms are in place and the service have 
welcomed further advice on their development.  

• We have been offered assurance that a new information technology system is 
being implemented which will significantly and positively enhance quality 
assurance within the service and across the organisation.  

 
This improvement has been complied with.  
  

6. By 12 July 2024, extended from 19 April 2024, the provider must ensure that 
robust safer recruitment practices are in place and consistently applied so that they 
are only employing staff who are fit to be employed in the service. In particular you 
must:   
 






